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Contractor
Management Systems

From time to time, strata managers and/or strata committees may need to
engage the services of an external contractor to undertake work within

a strata complex covering maintenance, repairs, or installation of new
components.

While contractors or suppliers have a duty-of-care when entering a strata
complex’s premises, it is in the interest of strata committees to introduce a
contractor management system to reduce any potential risk or exposure
from these external parties.

This is critical if their services include hot work. Hot work is any work
that may generate flames, heat or sparks and includes cutting (wet/dry),
grinding, welding and use of open flames.
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As a minimum, contractor management systems should include:
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A contractor induction programme to ensure all safety, environmental and building user requirements
are adhered to.

Contractor registration and identification system (e.g. display of professional licence or contractor
sticker) on individuals or their vehicles.

Documentation listing names, positions and responsibilities of all contractors, onsite access, dates
and time of access.

Details of arrangements for managing occupational/workplace health and safety incidents, including
contact details for all person(s) available to prevent, prepare for, respond to and recover from health
and safety incidents.

Outline of site safety rules and arrangements for ensuring all contractors, employees or visitors are
aware of the rules.

Other specific task or activity-specific training requirements.

Safe work method statements for all activities assessed as having safety risks (including electrical,
welding, working at heights, etc.).

Sighted and copied insurance certificates.

Strata managers and/or strata committees should be clear on the scope of the work to be undertaken by
an external party. They should confirm in writing what is included / excluded in quotations and document
any perceived risks. A process for extending the agreed scope of work should be included, if required.
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The information contained in this presentation is general in nature only and does not constitute Strata Community Insurance Agencies Pty Ltd

financial product or legal advice. References to policy terms and conditions are by way of ABN 72 165 914 009, AFSL 457787

summary only. For full details of policy terms, conditions, limits, benefits and exclusions please

refer to the Product Disclosure Statement and Policy Wording, available from Strata Community

Insurance Agencies Pty Ltd. Capitalised terms in this presentation are references to defined terms

in the relevant PDS and Policy Wording. Figures cited in this presentation are accurate as at June

2021. Products issued by Allianz Australia Insurance Limited, ABN 15 000 122 850, AFSL 234708. SCI_CMS_08/21_V1



